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Dressage Association of Southern California, Inc.

BYLAWS

ARTICLE I:  NAME

The organization shall be known as the DRESSAGE ASSOCIATION OF SOUTHERN CALIFORNIA, INC. (DASC), a nonprofit organization/association.

ARTICLE II:  OBJECTIVES

The objectives of this association shall be:

a) To promote the equine discipline of Dressage.

b) To provide an educational program that fosters the growth and development of the dressage rider at every level.

c) To service and promote the best interests of the members of DASC.

d) To make adequate and fair standing rules and to enforce these rules equitably and adjudicate questions of violations of these rules.

e) To recognize shows and establish show dates.

f) To maintain records for the use of the members.

g) To provide awards on a local level.

ARTICLE III:  MEMBERSHIP

Any interested person is eligible for membership in DASC.

Section 1.  Membership Classes:  There shall be three (3) classes of membership:  Junior Members, Senior Members and Life Members (hereafter may be collectively referred to as “Members”).

a) Members consist of all persons who have paid their dues and assessments.

b) The definition of Junior Members shall be the same as USDF’s definition of a junior member.

c) Life Members shall consist of all persons who have paid the Life Membership dues as established in the DASC Standing Rules.

Section 2.  Membership Year:  The membership year shall begin January 1 and shall end on December 31 of the calendar year.

Section 3.  Dues:  The dues per membership year shall be determined by the Board of Directors and may not be changed more than once a calendar year.

Section 4.  Voting:  There shall be one vote per paid member.

Section 5.  Privileges:  All paid members shall enjoy all the privileges associated with membership, including voting, holding office, and making motions.

Section 6.  Transfer:  Membership shall not be transferable.

Section 7.  USDF Membership:  A membership in DASC shall automatically include a group membership in the United States Dressage Federation.

Section 8.  Founding Members:  References to the “Founding Members” of DASC shall refer to the first thirty six (36) members of DASC.  The Founding Members are subject to the same rules and regulations which pertain to Junior Members, Senior Members and Life Members.

ARTICLE IV:  BOARD OF DIRECTORS

Section 1.  Members:  The Board of Directors (hereafter also referred to as the “Board”) shall consist of the following:

a) Officers

b) Directors

Section 2.  Duties and Powers:  The conduct of normal business functions shall be vested in the Board with the advice and consent of the paid membership.

Section 3.  Voting:  Each member of the DASC Board shall have one vote.


ARTICLE V. OFFICERS

Section 1.  Officers:  Officers shall be voting members of the Board and shall consist of the following positions who shall be elected directly by Members from names submitted by the Nominating Committee:

a) President

b) Vice President

c) Secretary

d) Treasurer

Section 2.  Duties of Officers:  Officers shall fulfill all the duties as described in this section, and adhere to the Bylaws and Standing Rules.  Officers shall strive to represent the interests of Members.  The business affairs of DASC shall be managed by the Officers.  Therefore, the duties and responsibilities of the Officers are defined by resolutions of the Board, and the Officers must report on their activities to the Board regularly, fully and promptly.  

a) The President is the Chairman of the Board of Directors. The President shall preside at all general membership and Board of Directors meetings. The President shall sign all contracts and obligations and perform such other duties as may be assigned to the President by the Board.  The President shall have the right to attend and be a non-voting member of all Standing Committees; provided, however, that the President shall not have the right to participate in the Nominating Committee’s affairs subsequent to its appointment.  After the President’s term expires, and should such President not assume any other elected Board position, the President may participate as a non-voting Director member of the Board.

b) The Vice President shall act as an aide to the President and in the absence of the President shall assume the duties of the President.

c) The Secretary shall keep records of all official documents and correspondence originated and received by DASC and shall be responsible for other administrative responsibilities as stipulated in the DASC Standing Rules, including conducting mail ballots and all materials associated with votes that require a written ballot.  The Secretary’s duties shall include those of the Recording Secretary (as defined in Art. VII) unless a Recording Secretary is separately appointed.

d) The Treasurer shall keep an accurate record of receipts and disbursements and shall present a statement of accounts at every official DASC meeting. The Treasurer shall provide a copy of any financial report within thirty (30) days of receiving a signed and dated request from a paid member of DASC.  The Treasurer shall have the care and custody of, and be responsible for, the funds of DASC.

Section 3.  Qualifications:

a) All candidates for Executive Office must be Members in good standing (paid members) of DASC. 

b) Officers must maintain their DASC memberships throughout their terms.

c) The candidates for President and Vice President must be members of DASC for a minimum of one (1) year prior to their candidacy.

d) The candidate for Secretary must have administrative skills and knowledge, and some experience with record keeping and access to requisite technology necessary to publish a copy of all minutes as required for the general membership and Board meetings.

e) The candidate for Treasurer shall have the necessary business experience to process, in a professional manner, the business and financial reporting requirements of DASC as may be defined in the DASC Standing Rules.

Section 4.  Policy Regarding Public Statements and Conduct:  Officers shall be expected to familiarize themselves with Article XIV of these Bylaws, pertaining to Public Statements and Conduct.

ARTICLE VI: DIRECTORS

Section 1.  Directors: Directors shall be elected directly by the Members from names submitted by the Nominating Committee.  Elected Directors shall be voting members of the Board.  The number of elected Director positions to be filed shall be determined by the Officers and approved by the Board prior to August 30 of each year in which elections are to be held.  The number of elected Directors shall be no less than five (5) and no greater than seven (7).

Section 2.  Duties of Directors:  Directors shall strive to represent the interests of Members.  The Directors shall discuss DASC matters, and vote on resolutions and motions presented to the Board.

Section 3.  Qualifications:  

a) All candidates for a Director position must be Members in good standing (paid members) of DASC.

b) Directors must maintain their DASC memberships throughout their terms.

Section 4.  Policy Regarding Public Statements and Conduct:  Directors shall be expected to familiarize themselves with Article XIV of these Bylaws, pertaining to Public Statements and Conduct.

ARTCLE VII:  APPOINTED DIRECTORS

Section 1.  Appointed Directors:  Appointed Directors are non-voting members of the Board.  Candidates for Appointed Director positions may be submitted for consideration by any Member.  The President may appoint qualified individuals to fill the following positions as non-voting Board members with the unanimous consent of the Board.  Consent of the Board shall be reached by secret ballot:

a) Recording Secretary

b) Historian

c) Parliamentarian

d) Membership Director

e) Other

Section 2.  Duties of Appointed Directors:  Appointed Directors shall strive to represent the interests of Members.  Specific duties of Appointed Director positions include the following:

a) Recording Secretary: The Recording Secretary shall keep an accurate record of the minutes of all proceedings of all general membership, Board of Directors, and all special DASC meetings called by the President.  The Recording Secretary shall collect a record of all committee reports; make minutes and records available to members upon written request.

b) Historian:  The Historian shall compile and maintain a record of all DASC activities during his or her term of office and shall compile a historical record for each calendar year.

c) Parliamentarian:  The Parliamentarian shall advise the officers, committees, and members on matters of parliamentary procedure.  The Parliamentarian’s role during a meeting is purely advisory and consultative.

d) Membership Director:  The Membership Director shall initiate a program to increase general membership, maintain current memberships in DASC and maintain accurate and current membership records of each member, and shall act as the chairperson of the Membership Committee.

e) Other:  From time to time the Board may create and appoint non-voting board positions in order to fulfill its mandate (e.g., the appointment of a non-voting Director to replace a Director vacancy).

Section 3.  Qualifications:

a) All candidates for Appointed Director positions must be Members of good standing (paid members).

b) Appointed Directors must maintain their DASC memberships throughout their terms.

c) The Recording Secretary shall have the necessary skills to record the activities at all meetings where minutes are required, access to the requisite technical equipment such as personal computer or typewriter for the purpose of producing professional copies of all minutes.

d) The Historian shall have the necessary administrative experience to fulfill the responsibilities of the office.

e) The Parliamentarian shall have a basic knowledge of Robert’s Rules of Order (RRO).  A copy of RRO shall be provided to the Parliamentarian by DASC and shall be made available by the Parliamentarian at all general membership and Board meetings.

f) The Membership Director shall have access to the prerequisite technology to maintain the computerized DASC membership records and DASC mailing list.

Section 4.  Policy Regarding Public Statements and Conduct:  Appointed Directors shall be expected to familiarize themselves with Article XIV of these Bylaws, pertaining to Public Statements and Conduct.

ARTICLE VIII:  TERMS 

Section 1. Officers:  

a) The Officer terms shall be for two (2) membership years.
b) The President and Secretary terms shall commence upon the first Board meeting held during membership years ending in odd numbers (e.g., 2003, 2005, 2007, etc.).  The terms of the outgoing President and Secretary shall therefore terminate upon such first Board meeting held during membership years ending in odd numbers.
c) With the exception of the elections for the 2003 DASC Officers, the Vice President and Treasurer terms shall commence upon the first Board Meeting held during membership years ending in even numbers (e.g., 2004, 2006, 2008, etc.).  The terms of the outgoing Vice President and Treasurer shall therefore terminate upon such first Board meeting held during membership years ending in even numbers.
d) The Vice President and Treasurer elected during the elections for the 2003 DASC Officers shall serve one (1) year terms in order to effectuate the staggering of Officer Terms.
e) After the President’s term expires, and should such President not assume any other elected Board position, the President may choose to participate as a non-voting Director member of the Board for a term of one (1) year.
Section 2.  Directors: 

a) The Director terms shall be for two (2) membership years.

b) Director terms shall commence upon the first Board meeting held during the membership year following an election (e.g., a Director elected during the November 2003 elections shall commence their term during the first 2004 meeting).  The terms of the outgoing Directors shall therefore terminate upon the first Board meeting held during the membership year following an election.

c) Approximately half of the Directors shall be elected during membership years ending in odd numbers, and approximately the other half shall be elected during membership years ending in even numbers.  

Section 3.  Appointed Directors:  

a) Appointed Director terms shall not exceed one (1) membership year.

b) Appointed Director terms may commence upon the first Board meeting held during the membership year.  The terms of outgoing Appointed Directors shall therefore terminate upon the first Board meeting held during the membership year.

Section 4.  Term Limits:  

a) A Member shall not be eligible to serve more than two (2) consecutive terms as an Officer (i.e., one term as President and one term as Treasurer shall count as two consecutive terms).  
b) A Member shall not be eligible to serve more than three (3) consecutive terms as an elected member of the Board (e.g., two terms as an Officer and one term as a Director; or three terms as a Director)

c) After a Member serves three (3) consecutive terms as an elected member of the Board, such Member may not run for an elected Board position for a period of one (1) year.

d) After a one (1) year absence from an elected Board position, such Member shall again be eligible to run for an elected Board position as outlined herein (e.g., term limits start over and Member shall be eligible to serve up to three consecutive terms again).

e) The term limits outlined herein shall commence with the 2003 elections for the 2004 Board.  Any terms served by Board members prior to the 2003 elections shall count towards term limits. 

f) Exception to aforementioned Term Limits: In the event that there is no  other eligible and interested person who is otherwise qualified, the Board may vote to grant an exception to the term limit in question for one additional term to a current Board member
ARTICLE IX: THE ELECTION OF OFFICERS AND EXECUTIVE DIRECTORS

Section 1.  Nominating Committee:  A Nominating Committee consisting of no fewer than three (3) Members who are not current voting members of the Board shall be appointed by the President with the advice and consent of the Board.  A member of the Nominating Committee may not serve more than three (3) consecutive years as a member of the committee.  The Nominating Committee shall be selected prior to June 1 of each year.

Section 2.  Duties:

a) The Nominating Committee shall prepare a call for candidates through the DASC newsletter and by other means no later than August 1 of each year.

b) The Nominating Committee shall review the qualifications of each prospective candidate to verify minimum qualifications (all candidates must be Members).

c) Every effort must be made to acquire more than one candidate for each office.

d) The Nominating Committee shall prepare and submit a list of all candidates for Officer and Director positions.  Candidate names must be submitted to the Secretary for the creation of the ballot prior to August 31 of each year.

Section 3.  Ballot and Elections:  A voting ballot listing each candidate, including a brief resume with qualifications, shall be mailed by the Secretary to each Member no later than November 1 of each year.  Each ballot shall contain an address for returning the ballot and a deadline date after which ballots will not be valid.  Valid ballots must be returned no later than the last day of November (if by mail, such ballots must be postmarked by the last day of November).

Section 4.  Counting Ballots:  It shall be the responsibility of the Officers to validate ballots and report the results to the Board and general membership.  An impartial independent group, such as a certified public accountant, may be engaged by the Board.  Election results should be reported at the final board meeting of each year (if a meeting is held after the elections).

Section 5.  Elected Candidates:  A candidate receiving a majority of the votes shall be elected.

Section 6.  Installation:  Elected Officers and Directors shall be installed at the first Board meeting held during the membership year immediately following the election.

Section 7.  Removal from Office:  Removal from office may be initiated by any Member.  An elected Board member may be recalled by a two-thirds majority vote of the paid membership.

a) The Board may declare vacant the office of a Board member who has three (3) cumulative absences or has been declared of unsound mind by a final order of the court, or convicted of a felony, or been found by a final order of judgment of any court to have breached any duty under Article 3 (commencing with Section 5230) of the California nonprofit Corporation Law.

b) Any Board member who is removed from office is prohibited from being a candidate for office or being appointed to a non-elected office for a minimum of four (4) years following the year they were removed.

c) An elected or appointed Board member or committee member may resign at any time by submitting a letter of resignation to the Board.

ARTICLE X:  MEETINGS AND QUORUMS

Section 1.  General Membership Meetings:  General Membership Meetings (hereafter “GMM”) of DASC shall be held a minimum of once per year.  The membership year shall begin on January 1.  Members shall be notified of a GMM at least thirty (30) days in advance by written notice published in the DASC newsletter or by special mailing.

Section 2.  Board Meetings:  The Board shall meet a minimum of four (4) times per year beginning in January.  Board meetings may precede a GMM, unless a separate Board meeting is requested by an Officer.  Additional Board meetings may be held at the request of any Officer.

Section 3.  Closed Board Meetings:  A closed meeting of the Board must conform to the laws of the State of California.

a) A majority of the Board must vote to close a Board meeting.

b) Only issues agreed upon by a majority vote of the Board at an open meeting may be discussed at a closed meeting.

c) No motions may be made or votes taken at a closed meeting.

Section 4.  Quorum:  

a) A quorum of 51% of the paid membership is necessary at a GMM in order to pass a resolution submitted by the general membership.

b) A quorum for a Board meeting shall consist of 50% of the Board, which must include a minimum of two (2) Officers.

ARTICLE XI:  VOTING

Section 1.  Final Authority:  The final authority on all issues put to a vote of the general membership either at a GMM or via ballot by mail shall be final and cannot be overridden by the Board.

Section 2.  Ballot by Mail:  All elections of voting Board members, changes in the bylaws, and issues placed before the general membership shall be by mail ballot.

Section 3.  Request for Ballot:  With a petition containing at least 51% of the paid membership, a Member may request in writing that any issue voted upon by the Board of Directors be ratified or rescinded by a mail ballot vote of the general membership.  A vote by mail ballot shall be taken within thirty (30) days of the Board’s receipt of the petition.

Section 4.  Ballot Re-Count:  A minimum of ten (10) Members may submit a petition to the Board requesting a recount of any ballot within seven (7) days of the official announcement of the ballot results.  Upon receipt of a recount request, the President shall appoint a Recount Committee.  The Committee shall consist of three (3) members of the Board and three (3) petitioning Members.  The results of the recount shall be final.

Section 5.  Ballot Retention:  All ballots, including ballots received after a declared date, but not counted, shall be sealed and kept for two (2) years.

Section 6.  Rules:  Robert’s Rules of Order Newly Revised shall be used as a guideline on rules governing voting procedures not specified in the Bylaws and/or the DASC Standing Rules.

ARTICLE XII:  COMMITTEES

Committees may be created by the Board or the President with the advice and unanimous consent of the Board, and shall cease to exist upon the completion of the assigned task.  More information on Committees may be found in the Standing Rules.

ARTICLE XIII.  VACANCIES

Section 1.  President:  In the event of a vacancy in the office of President, the Vice President automatically becomes President for the remainder of the term.

Section 2.  Officers:  In the event of a vacancy of an Officer (other than the President), then the President with the advice and unanimous consent of the Board shall appoint a qualified, elected Board member to fill the remainder of the term of the vacant Officer position.  If there are no qualified, elected Board members to fill such Officer vacancy, then a special general election shall be held as soon as possible to elect the new Officer.  Any person selected to fill a vacant Officer position shall serve out the remaining term of such vacant position.

Section 3.  Directors:   An elected Director vacancy shall be filled by first offering the position to candidates who ran for Director positions in the elections immediately preceding such vacancy, with first consideration given to candidates who received the most votes.  If no such former candidates are interested in accepting the Director vacancy, then the vacancy may be filled by an Appointed Director (non-voting) or by a special election (to elect a voting Director).  Any person selected to fill a vacant Director position shall serve out the remaining term of such vacant position.

ARTICLE XIV:  POLICY REGARDING PUBLIC STATEMENTS & CONDUCT

Section 1.  Public Statements:  No Member of DASC shall issue any public statement, either oral or written, on behalf of DASC without the permission of the Board, nor contrary to the policies as stated in the Bylaws or the DASC Standing Rules.  A Member who violates this article will be subject to censure by the Board.

Section 2.  Conduct of the Board and Committee members:  All Board members and Committee members shall familiarize themselves with the DASC Bylaws and Standing Rules, and shall conduct themselves accordingly. 

ARTICLE XV:  DASC STANDING RULES

a) All policies and procedures not specified in these Bylaws shall be stipulated in the document titled “DASC Standing Rules.”  The Bylaws shall supercede the DASC Standing Rules in any written conflict.

b) All changes to the DASC Standing Rules must be approved by a majority vote of the full DASC Board of Directors.  Any rules that are deemed by a Member to be in conflict with the purpose of DASC must be subjected to a vote by ballot of the paid membership pursuant to Article XI.

ARTICLE XVI:  PARLIAMENTARY AUTHORITY

Robert’s Rules of Order Newly Revised and Robert’s Parliamentary Law shall provide guidelines for conducting the GMM and Board meetings.

ARTICLE XVII:  AMENDMENTS

Any member in good standing may submit in writing to the Board a proposed amendment or revision to these Bylaws.  If the Board accepts the proposed amendment or revision it shall be submitted to the general membership for vote by mail ballot.  The proposed amendment or revision shall be considered ratified if accepted by a two-thirds (2/3) majority of the valid ballots.  All amendments or revisions to the Bylaws shall become effective upon ratification.  The Bylaws may be amended or revised as aforementioned without amending the Articles of Incorporation.

ARTICLE XVIII:  DISSOLUTION

If the general membership in a ballot by mail votes to dissolve DASC, all unallocated funds and/or assets remaining in the DASC accounts shall be donated to an equine-related charity designated by the Board.  All documents shall be stored in a public storage facility for a minimum of two (2) years, after which time they may be destroyed by an organization designated by the DASC Board.
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