Dressage Association of Southern California (DASC)

Board of Directors Meeting

Meeting Minutes, January 18, 2012

I) Call of meeting to order, Roll Call:

The DASC BoD meeting  was called to order at 7:03PM on Jan. 17, 2012 in Simi Valley(Target) by Victoria Powers.

Participants

Executive Board: Victoria Powers (President);Erin Marshall  (Vice-President),DeniseKash (Treasurer) Kerstin Laudemann (Secretary)

General Board Members: Wendy Gray Bizarro; Cindy Buechler, Jodi Heaston; Chemaine Hurtado; Betty Irwin; Kim Rawl-Elliott; Georgia Wren Russ

II) Approval of minutes:

No minutes to approve

III) President’s Report: 

Victoria welcomed the new board members: Cindy Buechler, Betty Irwin, Jodi Heaston. Georgia Wren Russ was not able to attend

IV) Treasurer report: 

Financial summary: see cash flow attached. 

2006 taxes were mailed today, working on 2011 tax returns now. Received notification that IRS has amended their tax paperwork, and we don’t have to pay penalties.

Denise distributed the 2011 actual vs budget numbers (see attached)

V) Secretary Report

No update

VI) Committee Chairs

New committee chairs were appointed:
New Newsletter committee chair
Jodi

Awards banquet committee chair
Erin 

Show approval chair
Denise

Nominating committee
?

Membership Committee
 Kerstin

Website committee
Erin

Education committee: 
Cindy

Sponsorship/ Fundraiser 
Jodi 

Bylaws and standing rules 
Victoria

Budget Committee 
Denise

Chairs of the committees need to submit their budget to Denise for 2012 by the February meeting

VII) Committee reports

a) Championship Show committee

Dates/ Venue: The 2012 championship show will take place on September 7-9, 2012 at Hansen Dam. Facility contract is signed, outside show management has been hired. 

Officials:  TD: contract for  Jan Welsh received.


Judges: Laurie Falvo-Doyle (R) confirmed, Dorie Vlatten Schmitz is available, finalization of contract in process. 2nd (S) judge not identified yet. Sue Malone Casey has been contacted.

Ulf Wadeborn considered as back up judge
Photographer: Gina Ply 

Announcer: not identified yet
b) Awards Banquet Committee (Erin)

Positive feedback received from attendees; 110 attendees. Venue is nice – it’s expandable. A few problems with the service – therefore got 5 dinners discounted. 

Sportsmanship reward possibly to be added to the award list. 

Board members are encouraged to reach out, be DASC ambassador to get more DASC members to participate in the nominating process. 

c) Newsletter Committee 

Newsletter suggestions to be in by Feb 1, Feb 5 out for review, out to Printer on Feb 15th.  Need to look into cost reduction opportunities.

d) Show approvals: - 

Kerstin to bring spreadsheet to next meeting with USEF approved shows vs DASC approved show – identify person to reach out to new show managers. 

e) Membership Committee (Kerstin) – 

As of Jan 17 we have 128 members. 34 lifetime members, 14 new members, 80 renewed members.
Welcome/ thank you emails are being sent out to new/ renewing members 

f) Website Committee (Erin) – 

Board members who want to get a socaldressage.com email address need to let Erin know. 

Need to find a person to go through dat.files from the show results to look for inaccurate information. 

g) Education Committee – 

Motion filed to support a dressage clinic with Ralf Isselhorst in the timeframe of  April-June. Specific numbers have  to be provided – venue/ cost/ ….  

Betty Irwin second it, motion was unanimously approved
Gerd Heuschman clinic – Board is in favor of sponsoring the clinic in December 2012, need to secure facility that’s big enough to hold the venue – pierce college was brought up – Betty has connections and will further explore the possibility of using pierce college.

h) Sponsorhisp/Fundraiser –

Any ideas – send ideas to Jodi

i) Bylaws/ Standing Rules – 

No description on the individual committees are in the standing rules. Victoria to add description to the committees to explain what they are supposed to do.

VIII) Old Business

IX) New Business:

a) Future meetings: 
To be held every third Wednesday of each month, Location to be determined meeting by meeting.
b) Breed awards 
Of all breed awards, only Oldenburg is split into 2 breed awards – Oldenburg Verband (Germany) and ISR Oldenburg (USA). 

Erin made the motion to combine both Oldenburg breed awards under one ‘Oldenburg’ breed, as it is done for other import breeds (like Holsteiner, Hanovarian, Dutch warmblood,…). Motion was seconded and unanimously approved

c) Median score for breed award

Currently the median score is used to determine the standing for the year end awards, just as it is done by USDF. The question was asked if the median score is the most accurate way to measure performance, or if the average of all scores should be used.

Kerstin will talk to a statistician to get professional input and will report it back to the board at the February meeting. 

X) Adjournment:

Meeting was adjourned at 9:40 PM by Victoria Powers. The next meeting will be held on February 15 at Erin Marshall’s house
Minutes submitted by:
Kerstin Laudemann

Approved by:

