Dressage Association of Southern California (DASC)
Board of Directors Meeting
Meeting Minutes, November 10, 2011
I. Call of meeting to order, Roll Call:

The DASC BoD meeting  was called to order at 7:20 PM on Nov. 10, 2011 in Thousand Oaks, Starbucks by Victoria Powers.

Present:

Directors:
Victoria Powers (President); Erin Marshall (Vice-President); Denise Kash (Treasurer); Kerstin Laudemann (Secretary) 

General Board Members:
Kim Elliott; Rene Vara; Shirin Amier
Absent: 
Lehua Custer; Wendy Gray Bizarro
II. Approval of minutes:

Deferred

III. President’s Report: 

No update

IV. Treasurer report: 

We have to redo 2009, fix 2008 and redo 2007 taxes. There have been no tax returns done from 2003 – 2007. Denise is going through all deposits and categorizing them. IRS could fine us for ~ 5800 USD in penalties for 2007 taxes not done on time. Denise is working with Deborah, professional tax accountant specializing in non profit organisations. 

Denise has given Deborah …, our tax consultant (non profit expert) the power of attorney to act on our behalf with the IRS, state of California, and the attorney general. 
We are being audited for 2007, because nothing was done before then. There was a tax return in 2003 to the IRS, but not for California.

Currently working on 2010 taxes – has the highest priority. For 2010 we have to do a schedule A – 5 years of rolling revenue. Taxes are due Nov 15. Deb is waiting for 2006 revenue information, which Denise is putting together.
After the 2010 tax return, Deborah will take care of the prior years and work with the IRS and state of California and get our taxes straightened out. We should have a better understanding of potential penalty payments by December 2011 

We need to formulate a bylaw that states that the taxes have to be done by a non-profit tax professional.

Action item- bring up at Dec meeting – change of bylaw
Denise contacted Wells Fargo and Applied Merchant Services – the idea is to not do manual credit card transactions anymore, and that credit card transactions from the website will be automatically be deposited into DASC’s checking account. She has asked both companies for quotes. More details to be available at the December board meeting. 
V. Secretary Report
Last month’s meeting minutes to be approved at December’s board meeting.

VI. Committee reports

A. Championship Show committee
1. 2011 Show feedback – Linda Dymond Letter 
Final draft letter routed for approval. 

2. 2012 Championship show – at Hansen Dam, Sep 7-9

3. 2012 Officials – Judges

Not been decided on, Victoria working on it 
B. 2012 Venue – Hansen Dam Bid and show management bid review

David Schmutz to be show manager. Hansen Dam contract received on Nov 10’11. 

David’s contract: 

Arena rental - $50;  - $100 charge per person per day (3 people required) for set up/ tear down. If we bring the volunteers, we won’t pay the fees.

Judge’s stand/ $100 per show – need 4 judge’s stands, 4 canopies. Unknown if $100 is covering all – Victoria to confirm with David

Contract from Sterling – only concern: cost for use of PA system is $300 per show. When the system is upgraded, cost will change – unknown when it will be upgraded – 

We need to know now what the cost will be. Victoria to follow up with Sterling and get clear language regarding cost of the PA system
C. Awards Banquet Committee (Erin)
Jan 8, 5:30PM – 

Notifications have been sent out to the membership

Cost is $45 – DASC is not making any money on the tickets. Rene was asked if he can work on cash sponsors for the banquet 

Denise can possibly help with flowers – Erin needs 12 dozen roses in ivory and red
2 raffles or more – life membership and hock boot

Banquet committee meeting to be set up by Erin

D. Newsletter Committee

Newsletter was waiting for pictures, and waiting for results. Will be ready for review next week, to be sent out by end November (3 weeks late)

Idea – go back to digital to save – strong opposition. – will stay with quarterly newsletter. 

E. Show approvals:
Denise has to put them on website – applications are ongoing.

F. Membership Committee (Kerstin)

So far received ~ 10 applications for the 2012 show year. A renewal reminder will be sent out to the members – timing not known yet.

Idea: hand out renewal letters at the banquet (Jan’8) 

G. Website Committee (Erin)
Website has been updated with banquet information. 

On dec 1, the 2011 membership cards will be taken off the website, and only the 2012 membership cards will be available

H. Education Committee – Deferred

I. Sponsorhisp/Fundraiser – Deferred

J. Bylaws/ Standing Rules - Deferred

VII. Old Business

A. 2012 Ballot

Ballots have been sent out. Deadline to send in is Nov 30. Sat Dec 3 will be the last date we will pick up ballots from post office, after that the voting is closed. Will ratify results at December meeting.

B. USDF convention

Victoria will go and be DASC’s delegate. 

VIII. New Business:

A. Gerd Heuschmann clinic

Coming back in the May timeframe. Due to the tax situation, the board is hesitant to take on the risk themselves – the man/willpower is there, but would not support it alone – co-sponsorship would be acceptable.

Kerstin to get back with Brigitte and figure out how much money involvement is required. 

Suggested to do a poll on our website to get a feel from our membership how interested they are.

Idea: use Dressage foundation  and apply for grant. Kerstin will look into the possibility of applying for a suitable grant
B. Next meeting date: December 5, 2011
IX. Adjournment:

Meeting was adjourned at 8:25 PM by Victoria Powers. The next Board meeting will be at 7:00 PM on December 5, 2011,  El Sabor, Thousand Oaks.

Minutes submitted by:
Kerstin Laudemann
Approved by:
